
SOLIHULL METROPOLITAN BOROUGH COUNCIL

Crime and Disorder scrutiny panel
Wednesday 22nd July 2015

This report is presented to the Crime and Disorder scrutiny panel and is an extract of the 
report presented to the Cabinet Member for Stronger Communities and Partnerships and 
the Safer Solihull Partnership Local Police and Crime Board.

The panel are asked to provide support and challenge upon this report that will be fed back 
to  the Safer Solihull Partnership at its meeting on 29th July 2015

Subject/Report Title: Safer Solihull Partnership – incorporating the Solihull Local Police 
and Crime Board - Quarter 4 Performance for the period January 
2015 to March 2015

1. Purpose of Report

1.1 To provide the Crime and Disorder Scrutiny Panel with the opportunity to review 

performance for Quarter 4 and the year end for 2014/15 for the Safer Solihull Local 

Police and Crime Board performance measures. 

2. Decision(s) Recommended

2.1 To seek the Crime and Disorder Scrutiny Panel views upon the Performance 

outcomes of the Safer Solihull Local Police and Crime Board as presented.

2.2 The Crime and Disorder Scrutiny Panel are asked to support and provide any 

necessary comments to the Safer Solihull Local Police and Crime Board on its 

performance for the final quarter and year end for the performance year 2014/15 

and to make recommendations to the Board as appropriate.

3. Background

3.1 The performance outcomes for the quarter are detailed in the scorecard attached at 

Appendix A to this report and focuses on the Safer Solihull Partnership Local Police 



and Crime Board, four key priorities of; 

 Better protecting people from harm

 Bring offenders to justice and tackle re-offending

 Support stronger communities

 Make our neighbourhoods safer places

4. Overview

4.1 In the previous reported quarter of October, November and December 2014, 2900 

crimes were recorded and this. This the final quarter, January, February and March 

2015 saw 2852 crimes recorded.  This equates to 48 fewer victims of crime this 

quarter when compared to the previous quarter and 34 fewer victims compared to 

the same quarter in 2014.

4.2 The year end Total Recorded Crime reduction was 4.4% or 528 fewer victims in 

2014/15 compared to the year-end totals for 2013/14. The key reported crimes 

contributing to this successful fall in total recorded crime have been reductions in 

domestic burglary, robbery and vehicle crime with 262 fewer offences of domestic 

burglary, 59 fewer robberies and vehicle crime down by 230 offences. 

4.3 The Solihull local policing unit (LPU) continues to deploy a dedicated vehicle crime 

investigation team in order to target known and likely offenders of vehicle and other 

associated crimes. They continue to work hard to understand the patterns of crime 

that are occurring across the Borough enabling them to consider what the most 

effective response should be to prevent crime occurring in other areas and to detect 

those crimes that have occurred.  

4.4 The Solihull local policing unit continues to out-perform neighbouring areas, across 

the West Midlands Police force for burglary reductions.  Reductions in burglary 

within Solihull were highest in the force. The positive outcome rate (this is the result 

achieved from the Police response to the reported incident) for burglary was 15.3% 



(9th highest in the force out of 10 LPUs).  

4.5 For vehicle crime the LPU had an outcome rate of 7.3% (3rd highest in force out of 

10 LPUs). Solihull continues to dedicate resources into vehicle crime investigation 

and every victim receives a follow up visit from an investigator.

4.6 To continue to achieve a year on year reduction in crime is exceptional news 

however we know that in order to reduce the volume of Total Recorded Crime 

(TRC) even further the top contributing crime types, i.e. vehicle crime and business 

crime, will need to remain the focus of the Police force and Partnership efforts. As 

such these two areas of business will remain important to the partnership. 

However, the partnership must consider this in the context that there are also 

crimes that we know are under reported such as Domestic Abuse, Hate Crime and 

Child Sexual Exploitation when considering its response and deployment of 

resources for the new financial year 2015/16. 

4.7 The control charts on the following pages show the fluctuations in crime across 

Solihull from April 2011 to March 2015 for total recorded crime, serious acquisitive 

crime, public place violence and business crime. They demonstrate that things like 

seasonality, and changes in the pattern in offending styles can either adversely or 

positively impact on the levels of crime that occurs. The partnership uses this 

information to prepare itself to respond and deploy resources.



4.8
Fig 1.1: Total Recorded Crime Control Chart

4.9 Total Recorded Crime had remained below 1000 offences per month since March 

2014 when a significant spike in crime occurred.  It was anticipated that there would 

be a seasonal spike in March 2015 and plans were put in place under Operation 

Ferrero, which included the deployment of additional officers into specific 

geographic areas, such as Chelmsley Wood and Smithswood where a higher rate 

of incidents were being reported. The response also included targeting certain 

offenders that are known to commit crime through enhanced offender management 

tactics. These tactics include supporting offenders to address their health needs, 

substance misuse issues, gaining employment and housing support. Although there 

was still a rise in total recorded crime in March 2015 it was at a reduced rate when 

compared to the previous March increases (March 2015 saw 65 fewer victims when 

compared to March 2014).

4.10 In summary 26 crime types showed an increase in March 2015 when compared to 

February 2015 however five of these crime types accounted for ¾ of the 129 crime 

increase, these were:  Violence, Vehicle Crime, Burglary Other Building, Theft from 

Person and Criminal Damage.



4.11 Fig 1.2: Serious Acquisitve Crime (Burglary, Vehicle Crime and Robbery) 

Control Chart

4.12 The levels of Serious Acquisitive Crime were 236 in January 2015, 211 in February 

2015 and 231 in March 2015. As previously been reported there are continuing 

reductions in these three crime types. However vehicle crime remains a priority for 

the partnership in order to continue to impact on reductions in total recorded crime.

4.13 Although the levels of reporting for Burglary Dwelling are low this remains a priority 

for the partnership due to the harm this type of crime causes the victims.

4.14 In response to reported incidents of Robbery we continue to patrol our parks and 

open spaces in order to maintain the reductions in this crime. Robbery is often 

committed by young people against other young people.   

4.15 Fig 1.3: Public Place Violence with Injury Control Chart



4.16 Public place violence has been at increased levels through the year.  There are two 

main areas for violent crime in Solihull – Solihull Town Centre and some areas of  

Chelmsley Wood (spefically identifed as the Chelmsley Wood Town Partnership 

Plus area).

4.17 As part of the response to policing Solihull Town Centre the police have changed 

officer’s working hours to ensure an increased presence and greater consistency in 

policing both the day time and night time economy at those times when we know 

that demand is likely to increase.  The St Alphege Neighbourhood Policing Team 

have had an increase in staff numbers in order to provide a policing presence within 

the town centre seven days a week.

4.18 This approach together with the partners from the Solihull Business Improvement 

District (BID) and their Town Hosts and the businesses themselves has led to a 

safer town centre with a 14% reduction in total recorded crime in 2014/15 when 

compared to 2013/14, or 174 fewer victims.

4.19 Violence involving young people (17-25yrs) is of concern in the north of the 

Borough particularly as many incidents involve persons known to each other.  We 

will continue to scrutinise the reports and gather community intelligence in order to 

better protect our young people from harm.  Disruption tactics, including the Police 

powers to disperse people and restorativce justice, at specific locations in 

Chelmsley Wood (particularly in and around the McDonalds and KFC) have seen a 

reduction in violence and in criminal damage offences during recent weeks.   



4.20 Fig 1.4: Business Crime Control Chart

4.21 Business crime has reduced during February and March 2015.

4.22 Locations that have a high level of repeat offences have been receiving greater 

Police patrol activity over and above that which would normally take place based on 

the demand of all crime across the borough of Solihull. This results in an increase 

in the visiblilty of the Police and is proven to deter opportunistic crime.

4.23 Theft of fuel has seen large reductions since mid-January; coinciding with a general 

fall in retail prices. Officers continue to refuel vehicles at those locations identified 

as hotspots and Shirley neighbourhood are implementing patrol tactics at specific 

locations which have now seen a fall in offending.

4.24 Theft shops and stalls has remained stable across the Borough but the greatest 

reductions in offending have been realised in Solihull town centre where the 

neighbourhood team has been restructured to provide resilience and greater 

visibility at peak times.

5. Making our neighbourhoods safer places:

5.1 October 2014 saw the introduction of the Anti-Social Behaviour, Crime and Policing 

Act, with new tools and powers designed to put victims at the heart of the response 

to ASB and give partner agencies greater powers to deal with a variety of 



situations. It also allows victims and communities a greater say in the way ASB is 

dealt with by services through the Community Trigger process. 

5.2 This year saw the demand on the Solihull ASB service continuing to increase, with 

Solihull Community Housing [SCH] taking on the additional responsibility of 

investigating domestic noise cases in April 2014. This approach has resulted in a 

more joined up way of conducting investigations of ASB that often overlay with 

nuisance and noise in a single case.

5.3 The ASB service continues to look closely at the satisfaction levels for service 

provision. Currently this is collected through surveys carried by administrative staff 

when cases have been closed. Currently satisfaction levels are at 88.2%.  In an 

effort to improve upon this satisfaction level the service are looking to re-design 

how customers’ expectations can be met and the process of assessing satisfaction 

redesigned. 

5.4 The ASB Crime and Policing Act encouraged more collaborative working between 

partner agencies, especially the local authority and police, as such, the ASB team 

and Neighbourhood Police teams are working closer together than ever with ASB 

officers working within the police stations and there being more joint operations 

ensuring that there is more service integration than previously. 

5.5 The nationwide Community Clear up Day campaign days have taken place during 

March with agencies working alongside residents to remove rubbish in order to 

combat the “broken windows” theory which states that maintaining the environment 

prevents crimes occurring as it creates an atmosphere of order and lawfulness

5.6 We continue to run Multi-Agency Vehicle checks involving officers from the police, 

HMRC, VOSA, Licensing, Trading Standards and Environmental Crime in order to 

disrupt criminality and make our roads safer.  The last check on 18th March saw 60 

vehicles checked and 17 of them having to be dealt with for various offences  



6. Bringing offenders to justice and tackle re-offending:

6.1 Collaboration between the Integrated Offender Management (IOM) unit and local 

neighbourhood officers continues to mature ensuring we are extending the reach of 

effective offender management ethos to a wider range of partnership officers. 

Solihull Community Housing now have officers embedded within the unit and the 

benefits of this are already being felt with enforcement being taken through both 

criminal, civil and housing tenancies to deter offending. Similarly, we have forged 

closer links with the Youth Offending Service to make better use of the programmes 

they run to divert young people from further offending. 

6.2 Weekly constituency meetings attended by offender managers now directly feed 

police tasking processes and the ASB reduction forum and provide a strong focus 

for reducing offending and protecting victims. 

6.3 The first ‘Skills Exchange’ has been successfully completed which saw a Response 

Officer spending 5 weeks in the IOM unit. Offender management skills have been 

learnt by the Response officer and he is now pursuing a Serious Crime Prevention 

Order (made on application to the serious fraud office where a person has been 

involved in serious crime and the court have grounds to protect the public by 

preventing, restricting or disrupting involvement by the person in serious crime) and 

Proceeds of Crime Order (recovering assets from a person who has been convicted 

of crime) against an offender who has repeatedly been targeting the most 

vulnerable victims within a community.

6.4 This quarter has seen continued cross-border offender management activity with 

Birmingham East police and the Safer Travel units in response to increased 

criminal damage and ASB in Chelmsley Wood town centre and the bus inter 

change. This has brought the problem under control and civil tools are being 



pursued alongside criminal and other sanctions to deter re-offending.

6.5 The percentage of youth offenders who re-offended within a 12 month period of 

their previous offence for the latest reporting quarter (Q2 2014/15) is 25% for 

Solihull which is a decrease of 2.7% from the previous reporting period.  Against 

the West Midlands region we are 6.7% lower and against the national average 

Solihull are 10.6% lower.

6.1 A repeat burglar who broke into a house in Chelmsley Wood in order to fund his 

drug habit was on 23rd March 2015 jailed for 2 years 10months.  The offender was 

caught by officers after they examined CCTV from his local Spar where cash cards 

from the handbag had been used to withdraw £300.

6.2 Following a phone call from the public on seeing a male trying car doors around 

4am on 22nd March officers arrested and charged a 40 year old male from 

Birmingham with three thefts from motor vehicles in the B91 area.

7. Better protecting people from harm:  

7.1 Throughout January and February licensed takeaways and restaurants were visited 

by staff from the police, council and immigration in response to concerns around 

modern day slavery and human trafficking.  After scoping the information available 

warrants (obtained using immigration legislation) were executed and a registered 

charity for human trafficking, Hope for Justice, was available to provide any victims 

with support. The operation resulted in ten illegal workers being found and the 

employers being fined up to 20,000 per worker.  Despite nobody wishing to make a 

complaint officers noticed that responses appeared rehearsed and recognised 

signs of forced labour including poor living conditions.    We will continue to address 

modern slavery under the West Midlands Police force wide campaign SENTINEL.

7.2 “Courier Fraud” continues across the West Midlands, including four reported 



incidents this quarter in Solihull, and there has been significant press attention to 

this issue.  The West Midlands police will continue to inform and warn residents of 

this crime type and have agreed a deal through National Express to distribute 2,000 

leaflets to older people who will be receiving their new travel passes. 

7.3 As at the end of October 2014 there were 24 clients on the Hidden Harm caseload 

in Solihull, 12 males and 12 females and there were five young people on the 

waiting list.  The purpose of Hidden Harm interventions within Solihull is to respond 

to the needs of children of problem drug users both through structured interventions 

and by providing the young people with some alternative choices.  Predominantly, 

alcohol is the substance of choice by nearly all family members, with two also using 

illegal drugs. 

7.4 In 2014 following a retendering exercise Solihull MBC agreed a new contract with 

Birmingham & Solihull Mental Health Services Foundation Trust to provide the 

Solihull Integrated Addiction Services [SIAS]. The contract commenced on 1st April 

2014. Recognising the relationship between substance misuse (drugs and alcohol) 

and crime, the new contract required the service to provide a criminal justice 

outreach service. The purpose of the service is to identify drug and alcohol users in 

the criminal justice system and engage them in drug and alcohol services. The 

service is provided as part of the Integrated Offender management and the team 

are collocated with Probation and the Police offender management team at 

Chelmsley Wood Police station. Specific services include: Drug testing on arrest; 

drug and alcohol assessment in the cell block; joint case management of IOM 

offenders; prison through care and aftercare service

7.5  In order to comply with national requirements SIAS is required to report 

performance through a national database. This database is managed by Public 

Health England [PHE]. Due to technical difficulties PHE have been unable to 



publish performance since December 2014 and that report used data from July 

2014. In order to assess performance in Solihull a service review was undertaken in 

March 2015. This review identified that for alcohol dependent clients performance 

remains good with an increase in the number of clients accessing services and 

achieving a planned discharge, this performance is comparable with the top 25% of 

comparator LAs. In relation to drug users accessing treatment the service review 

identified that SIAS continues to perform above the targets set at the beginning of 

the year for opiate and crack cocaine users, but performance has declined for other 

drug users. An action plan has been agreed and implemented by SIAS. 

Performance will continue to be monitored by the Drug and Alcohol Joint 

Commissioning Group.

7.6 The focus is to ensure all alcohol users that access treatment benefit and achieve 

successful discharge and recovery.  Work was undertaken with 5 GP practices (in 

areas with highest alcohol specific hospital admissions) to improve the 

identification, brief advice and referral offered to alcohol dependent clients. 

Learning has informed a Good Practice Guide which will be rolled out to all GP 

practices in Solihull in June 2015 and has informed a review of the referral and 

treatment between primary care, specialist alcohol services (SIAS) and Acute 

(hospital) care.

7.7 Regarding the rates of Domestic Abuse we can see that they remain unchanged 

based on police recording for this quarter compared to the previous quarter at 3 

incidents recorded per 1000 population.

7.8 Good progress has been made on the domestic abuse agenda in the past year. 

Data shows that there has been a 38% increase in the number of domestic abuse 

incidents reported to the police. However it is worth noting that the number of 

incidents that classed as a ‘non-crime’ has also increased. At this stage we do not 



know if this is because victims are requesting police support earlier. It is 

recommended that some sampling is undertaken to provide further detail. 

Geographical analysis of victims indicates that victims residing in areas of 

deprivation are more likely to ring the police than those in other parts of the 

borough. However those who are accessing specialist support are equally spread 

across the entire borough. Access to Specialist support is available for female 

victims within 5 working days.

7.9 We were successfully awarded an additional £85,000 form central government 

earlier in the year and there is more stability to domestic abuse budget overall. 

7.10 The partnership readily reviews where the demand for services comes from and 

each quarter there are a number of addresses that have repeat recordings of 

domestic abuse incidents. In view of our own Serious Case Review reports and 

national Domestic Homicide Review reports the partners are considering an early 

intervention approach that targets these cases in a positive and supporting way to 

enable risk of harm to be re-assessed more quickly and at the earliest opportunity.

8. Supporting stronger communities:

8.1 Solihull Families First is nearing the end of the first phase.  So far 94% of the 

families referred to the programme have been “turned around”; meaning that the 

children are back in school and youth crime and anti-social behaviour across the 

whole family has been cut and adults are back in work.  Solihull is on of the second 

wave of early starters for Phase 2 of the National Troubled Families programme 

and has begun working with 58 families with a range of issues including domestic 

abuse, as well as the original criteria of poor attendance, youth crime and 

unemployment



8.2 Cars Big Local:  a resident led steering group formed after the Cars area of Smith’s 

Wood was awarded £1m in lottery funds two years ago.  Over the last two years the 

group has been going through a process of engaging local people to find out what 

they think are the issues and opportunities in the area, developing activities and 

projects in response to these and then developing a plan setting out their vision for 

the area and initial spending priorities.  The group has now submitted its draft plan 

to Big Lottery which will release an initial tranche of funding of approximately £80k 

to take forward the group’s plans over the net 18 months

9. Areas of further development

9.1 The Crime and Disorder Scrutiny Panel are asked to receive this report and offer 

support and challenge to the Safer Solihull Local Police and Crime Board in respect 

of performance, detailed at appendix A and the challenges it faces to work with our 

communities to keep them safe

10. Evaluation of Alternative Option(s) 

10.1 Not applicable to this report

11. Reasons for Recommending Preferred Option

11.1 Not applicable to this report. The report is presenting a position statement and not 

options for decision.

12. Scrutiny

12.1 The year-end figures for the partnership performance were reported to the Crime 

and Disorder scrutiny panel at their meeting on 24th March 2015. This report is a 

final over view of performance for 2014/15 and is presented to the panel for their 

deliberation.

https://www.facebook.com/TheCarsareaBigLocal


13. Implications

13.1 Policy/Strategy Implications 

In the execution of its duties the partnership uses its annual strategic assessment 

to shape policy and strategies with each statutory partner. The Council will consider 

the implications and its contribution to delivery against the priorities. 

13.2 Financial Implications  

Although there are no new financial implications arising from this report, action will 

be taken to ensure future decisions are made in consideration of the Council Vision 

and the planned Medium Term Financial Strategy (MTFS).

13.3 Legal implications

The Safer Solihull Local Police and Crime Board is a statutory partnership of the 

Council, Police, Fire and Probation Services and the Clinical Commissioning Group 

who have a responsibility to work together to tackle crime and disorder including 

Anti-Social Behaviour and substance misuse in the borough of Solihull.

13.4 Statutory Equality Duty

The Partnership has undertaken Fair Treatment Assessments and Equality Impact 

Assessments for its Domestic Abuse Strategy and the Council commissioned 

service for Anti-Social Behaviour. A Fair Treatment Assessment has been 

undertaken in the production of the Safer Solihull Local Police and Crime Plan 

2015/16.

13.5 Carbon Management/Environmental

There is no impact on carbon management and environmental as a direct result of 

this report.



13.6 Partner Organisations

All of the Partner agencies work collectively towards addressing performance 

around these priorities.

13.7 Safeguarding/Corporate Parenting Implications

The Safer Solihull Local Police and Crime Board work closely with the Adult and 

Children & Young Peoples Safeguarding Boards, to ensure that the particular 

needs of our most vulnerable residents and visitors are taken into account in order 

to work proactively to reduce the risk of harm or abuse.

13.8 Customer Impact

Customers and key stakeholders are consulted in the preparation of the 

Partnership Annual strategic assessment, setting of Partnership priorities and Safer 

Solihull Local Police and Crime Plan. Their views help to shape and inform the 

Partnership response and demonstrate success.

14. List of Appendices Referred to

14.1 Appendix A Quarter 4 January 2015 to March 2015  

15. Background Papers Used to Compile this Report

15.1 Safer Solihull Local Police and Crime Plan 2014/15. 


